LEA School Improvement Grants 1003(g) Application Supplement

Transformation Model

)

EDUCATION

SEARLY DEVELOPMENT

Individual School Plan for Priority or Focus Schools
Transformation Model

School Name: Kaltag School

District: Yukon-Koyukuk School District

Principal’s Name: Doug Stahr

Principal’s Email: dstahr@yksd.com

B.1 ANALYSIS OF SCHOOL’S NEEDS

Priority or
Focus:

Focus

ASPI Rating:

2 Star

Phone: (907)

534-2204

Fax: (907)

534-2227

Required Data Analysis:

Xl SBA Data— Attach the SBA Report Card Reports for 2011-2012, 2012-2013, and 2013-2014 from

DIASA that shows SBA results for this school for all students as well as subgroups.

X Attendance and Graduation Rates - Include a copy of the School Report Card for 2014-2015 that shows
the attendance and graduation rates by subgroup.

DX ELP assessment — Complete the following chart showing the number of LEP students in the school and
their results on the annual ELP assessments.

School Year Number of LEP # Tested on ELP % Making Progress % Attaining Proficiency
students Assessment on ELP Assessment on ELP Assessment
2013-2014 | O N/A N/A
2014-2015 N/A N/A

DX Will this Title I school operate a schoolwide (SW) program in 2016-2017 as required to receive SIG

funds?

Additional Areas to Consider for Data and Need Analysis: Check the box for each type of additional data or
information that was used to consider the school’s needs and choose the intervention approach.

Demographics

X] enrollment

X drop-out Rate

X ethnicity

X grade level

[] discipline incidents
[ ] other:

Curriculum

[] alignment with AK standards & GLEs
[] research-based
X implemented with fidelity

[ ] schedule for review & revision of curriculum
X assessment data used to identify gaps

[ ] review process to determine if meeting needs of
all students
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EDUCATION
LEARIY DEVELOPVENT

Instruction

X effective and varied instructional strategies
[] instruction is aligned to the Alaska Standards
X instruction is differentiated

[ ] system for timely & early interventions for low-
performing students

[] teachers communicate high expectations to
students

[] other:

Assessment

[] aligned with the Alaska Standards

[ ] data from classroom assessments guides
instruction

[ ] universal screening data for all students
Xl progress monitoring data

X other formative assessments

[ ] teacher observations

[ ] other:

Professional Development
X] student achievement data determines
professional development priorities
X professional development is job embedded

[] teacher evaluation process is aligned to AK
teacher standards

[] teacher evaluation process consistently applied

[ ] teachers receive ongoing & systematic feedback
to improve instruction

[] teacher mentoring program
] other

Supportive Learning Environment

X effective classroom management strategies
X schoolwide behavior standards

[] attendance policy

[] cultural awareness and understanding

[ ] extended learning opportunities

X effective school-parent communication

[ ] parent & community engagement

[] Social & emotional services & supports

[ ] physical facilities safe & orderly

[ ] other:

Other

[ ] master schedule & classroom schedules

[] perception surveys of teachers, parents, or
students

[] implementation data for specific program or
process

[] administrator and teacher experience &
qualifications

[] policies & procedures facilitate learning
[ ] teacher turnover & attendance rates

[] School Improvement Plans, Title I plans, grant
application plans, etc.

[ ] other:

Leadership
X facilitate development & implementation of
school goals
[ ] analyze student assessment data

[ ] leaders assist staff in understanding & using
formative & summative assessment data

X leaders monitor delivery of instruction

[ ] leaders monitor implementation of school
improvement plan

X leaders ensure staff trained in the Alaska
Standards

[ ] leaders have support from district office or
others
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For each type of data analyzed or area of information checked above, including the SBA data, list the
needs determined from that analysis, and what might be contributing to those needs (add rows as needed
to the table):

Data Observations (Describe needs determined from data)
Analyzed
SBA data Kaltag School looked at its Standards Based Assessment scores (see attachment) from 2012 to 2014 for

reading, writing, and math. Kaltag School’s reading SBA scores have consistently lagged behind the
district average. In 2012, 75.6% of YKSD students were advanced or proficient in reading, while only
21.4% of Kaltag School students were advanced or proficient. In 2013, Kaltag School increased the
percent of students who achieved proficiency to 28.6% (the district average was 75.0%). But, in 2014
the percent again fell to 23.1% while the district increased the percent of students who achieved
proficiency to 79.7%.

Figure 1: Kaltag School and YKSD Reading SBA Scores 2012-2014
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Similarly, writing SBA scores for Kaltag School have nonetheless significantly lagged behind the
district average. In 2012, 68.9% of students district wide were advanced or proficient on the writing
section of the SBA. In comparison, only 7.1% of Kaltag students were advanced or proficient. In
2013, the trend continued: 65.8% of students district wide were advanced or proficient and only 14.3%
of Kaltag School students reached proficiency. And in 2014, almost ten times as many district students
(67.5%) as Kaltag School students (7.7%) were advanced or proficient on the writing portion of the
SBAs.

Alaska Department of Education & Early Development LEA SIG Application Supplement — Transformation Model
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Figure 2: Kaltag and YKSD Writing SBA Scores 2012-2014
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Kaltag School math scores have also lagged behind the district’s average SBA math scores, although
the school had a slight increase in math scores in 2014. In 2012, only 7.1% of Kaltag students were
proficient on the math section of the SBA and 56.9% of students district wide were proficient. In 2013,
Kaltag School again only had 7.1% of its students advanced or proficient in math; 57.7% of district-
wide students proficient. Kaltag students’ SBA scores increased in 2014 to 23.1% with the district
average increasing to 61.3%.

Figure 3: Kaltag School and YKSD Math SBA Scores 2012-2014
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Graduation The graduation rate in at Kaltag School has steadily increased from 0.0% in 2011-2012 school year to
Rate 100% in the 2013-2014 school year. The dropout rate has remained steady at 0.0% from 2011-2012 to
2013-2014.
Attendance Kaltag School’s attendance rate has steadily decreased, falling below 93% during the 2013-2014 school
Rate year.
Figure 4: Kaltag School Attendance Rate, 2012-2014
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ELP According to the federal government, an “English language learner” (Public Law 107-110, the No
Assessment Child Left Behind (NCLB) Act of 2001) includes an individual: (ii) (I) who is a Native American or

Alaska Native, or a native resident of the outlying areas; and (1) who comes from an environment
where a language other than English has had a significant impact on the individual’s level of English
language proficiency; and (D) whose difficulties in speaking, reading, writing, or understanding the
English language may be sufficient to deny the individual - (i) the ability to meet the State’s proficient

level of achievement on State assessments described in section 1111(b) (3); (ii) the ability to

successfully achieve in classrooms where the language of instruction is English; or (iii) the opportunity

to participate fully in society.

Alaska Department of Education & Early Development

Form #05-11-036

LEA SIG Application Supplement — Transformation Model

Page 5




LEA School Improvement Grants 1003(g) Application Supplement
Transformation Model EDLICATION

While none of the students who attend Kaltag School have been identified as English Language
Learners, we believe a majority of our students meet this federal definition of an “English language
learner.” All of Kaltag School’s 17 students are Alaska Native (Athabascan). Although our students
speak conversational English, their Standard English is strongly influenced by the Athabascan language
indigenous to their communities and severely limited. These are students whose parents, grandparents,
and/or guardians learned English as a second language, but did not fully acquire Standard English and
now speak a non-standard variety of English. William L. Leap, author of American Indian English,
describes this non-standard variety of English (pages 281-282) as “Indian English,” a version of the
language that blends English discourse with the grammatical structure and conventions of their
ancestral language tradition.

Many of our students enter school with difficulties understanding Standard English. For example, pre-k
students assessed at the beginning of the 2014-2015 school year showed significant English language
deficiencies on tests that measure verbal ability and scholastic aptitude. Our one pre-K student scored
only in the 53" percentile on the Peabody Picture Vocabulary Test (PPVT) when he entered pre-K.

Demographics

Kaltag School is located in the community of Kaltag. Kaltag is located approximately 335 air miles
west of Fairbanks on the banks of the Yukon River and has a total population of 190 people, of whom
94% are Alaska Native and 40% are low and moderate-income (LMI). Kaltag is not located on the
road system between Fairbanks or any other hub communities, and is reached by a two and a half hour
flight from Fairbanks, costing on average $700 roundtrip per person. The climate is cold and
continental with extreme temperature differences. The average high temperature is 70°F during July
and the average low temperature is well below zero during January, with extended periods of -40°F or
colder.

Curriculum

Using the STEPP planning process, the Kaltag School identified several needs related to
implementation of the district’s approved curriculum. The district revised its English Language Arts
curriculum and adopted Reading Wonders Reading Program and Prentice Hall Literature textbooks in
2013; these are aligned with the Alaska State Standards. However, fidelity to the district’s adopted
curriculum is limited and one of the goals of the Kaltag Transformation Project is to help teachers
develop lesson plans that clearly reflect the district’s curricular scope and sequence.

Instruction

There are three instructional needs identified through a district written needs assessment survey in the
spring of 2015 that will be addressed through this Transformation Project. First, our staff does not
regularly measure the effectiveness of their instruction using a variety of formative assessments. This
project will provide training to teachers to use formative assessments in order to drive their instruction.
Second, our lowest performing students are not receiving additional support, in either reading or math;
this is particularly worrisome for all three primary curricular areas — reading, math and writing based on
our MAP data. Although students have made gains in both math and language use, they have not made
gains in reading. To ensure that students make gains similar to the math and language usage gains, our
focus for this project will be on reading (see discussion under MAP data below). We have established a
30-minute daily period in which the lowest performing students will receive additional support;
however, this project will provide a reading specialist who will work directly with students, particularly
elementary grade students, to address their remediation needs in reading foundational skills. In
addition, we will provide one hour of tutoring after school for two days each week. Tutoring teachers
will use Study Island to assist with math and particularly reading. Third, and probably most important,
due to a lack of time, our principal who also teaches is not able to effectively function as an
instructional leader to monitor that teachers are implementing instructional activities with fidelity and
to provide professional development to help them reach fidelity. This project will create time for our
principal to fully engage in his role as an instructional leader by making the principal position full-time,
rather than a principal/teacher position in which the principal has the dual role of teaching and
providing school administration, but very little time as an instructional leader.

Assessment

Kaltag School administers Measures of Academic Progress (MAP) three times each school year
(September, January, April). MAP is aligned with Alaska State Standards. School staff use common
planning time to review students data and are in the early stages of implementing RTI (Response to
Intervention), a multi-tiered approach to the early identification and support of students with learning
and behavior needs. Although data is readily accessible to all teachers, the Kaltag School staff is still at
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the initial RTI stage of implementation of individualized instruction for their students. Our staff needs
extensive training and support. This project will provide training to teachers to differentiate their
instruction, group students, and provided focused instruction that addresses specific skills.

Supportive
Learning
Environment

There are two needs that will be addressed through this Transformation Project. First, Kaltag School
has limited communication of behavior standards to students and not all students meet behavior
standards. School-wide behavior standards have been communicated, but consistency in the
implementation of these behavior standards is a work in progress. This project will provide
opportunities for the school to implement consistent behavior standards. Second, Kaltag School has
limited parent and community involvement. Our 2015-2016 Family Involvement Plan was developed
by the Principal and includes Community School Committee meetings, parent-teacher conferences,
carnivals and holiday programs, and several literacy nights. Our staff have intermittent and informal
communication with parents. Through this project our school will increase the opportunities for the
community and parents to come into the school both as participants in activities and observers of
student work or performances.

Professional
Development

Currently professional development is not explicitly linked to student performance data. However,
some professional development is job embedded. For example, the district has provided coaching, in
which professional development staff model lessons and provide onsite feedback and support. This is a
model that we would like to extend by explicitly linking embedded coaching to student data. This will
require coaches to be part of the school’s professional learning community. In addition, to reach the
goal of providing embedded instruction that is explicitly linked to student performance data, our
principal needs to increase her role as an instructional leader who is able to collaborate with coaches to
provide professional development.

Leadership

The Kaltag School principal collaborates with the staff, parents, community members, and the district
to develop goals; monitors the delivery of instruction; maintains a respectful relationship with parents
and the community; and is highly qualified for her position. However, the principal for Kaltag School
is a part-time administrator and part-time teacher position. This project will provide the support needed
for the principal to truly act as an instructional leader.
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Measures of In addition, the Kaltag School STEPP planning team reviewed Measure of Academic Progress (MAP)
Academic results for its students. These results also show the Kaltag students significantly lagging behind the
Progress district averages in reading. The average spring 2014 reading RIT scale score for the district was 184.
(MAP): In comparison, the Kaltag School average spring 2014 reading RIT scale score was 174, the second

lowest among the district’s nine river schools. The average spring 2014 math RIT scale score for
Kaltag students was higher than the reading at 185, but still significantly less than the district’s average
of 196 and the lowest of the nine river schools. The average language usage scale score of 187 was
higher than both the reading and math score for Kaltag students, but was still below the district average
of 198.

Although, Kaltag students showed growth on their MAP results from the fall of 2013 to the spring of
2014 in all three content areas, none of the increases were statistically significant. Reading made the
smallest gains.

Figure 5: Kaltag MAP RIT Scores Fall 2013, Winter 2014, Spring 2014
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Additionally, for each of the curricular goals below, it is clear that the majority our students are lacking
foundational skills in reading and language usage. The table below shows that 100% of Kaltag students
received low scores in four of the reading goal areas. This learning area will be a priority area for the
SIG Transformation project.

Figure 6: Kaltag Spring 2014 MAP Goal Achievement

Measurement High Average

Scale Name Goal Name Score Score Low Score

Mathematics Geometry 0.00% 0.00% 100.00%

Mathematics Statistics & Probability 0.00% 0.00% 100.00%

Reading Foundational Skills 0.00% 0.00% 100.00%

Reading Language & Writing 0.00% 0.00% 100.00%

Reading Literature & Informational 0.00% 0.00% 100.00%

Reading Vocabulary Use & Functions 0.00% 0.00% 100.00%

Language

Usage Plan / Organize / Research 0.00% 7.14% 92.86%

Language

Usage Understand Grammar / Usage 0.00% 7.14% 92.86%
Alaska Department of Education & Early Development LEA SIG Application Supplement — Transformation Model
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Language

Usage Punctuate / Spell Correctly 0.00% 7.14% 92.86%
Reading Literature 0.00% 7.14% 92.86%
Reading Informational Text 0.00% 7.14% 92.86%
Reading Foundations / Vocabulary 0.00% 7.14% 92.86%
Mathematics Real & Complex Number Systems | 0.00% 9.09% 90.91%
Mathematics Algebraic Thinking 0.00% 18.18% 81.82%
Mathematics Measurement & Data 9.09% 9.09% 81.82%
Mathematics Geometry 0.00% 18.18% 81.82%
Mathematics Number & Operations 0.00% 27.27% 72.73%

Describe why the Transformation model was chosen for this school. Address the key elements of the
model and how the district determined through the needs analysis and stakeholder meetings that the
Transformation model is most likely to dramatically improve the student achievement and/or graduation
rate in this school.

The transformation model was chosen for Kaltag school for specific reasons based on identified needs.
Below is a summary of how the district determined that the Transformation model is most likely to improve
student achievement.

e Teacher evaluation system: YKSD implemented a new teacher evaluation system based on the
Danielson Model in 2014.

e Strategic Planning: YKSD Strategic Planning Process/Goals aligned with the requirements of the
model.

e Formative Assessment: The district is implementing AimsWeb for progress monitoring. Aimsweb is
given every 2-3 weeks to determine whether students are progressing—allowing teachers access to
data to inform instruction.

e District Needs assessment: YKSD surveyed staff at the end of the 2014-2015 school year to assess
their needs specifically related to RTI implementation. The needs identified in this survey informed
the district of the staff’s professional development needs, and this data was used to design the
professional development plan for the year including the district-wide in-service and the schedule for
on-site support and coaching.

e Meetings with staff and the community include:

o Title I Parent and Community Meeting
o Weekly site collaboration meetings
o STEPP Planning meetings

o Staff Retention: This model will allow us to maintain as many staff members as possible, which we
felt is essential for the following reasons:

o The recent nation-wide teacher shortage has made it very difficult to recruit teachers for our
extremely remote sites

o Students need continuity and consistency to be successful.

o We can provide professional support to improve teacher capacity to better meet the needs of
all students in the room

Alaska Department of Education & Early Development LEA SIG Application Supplement — Transformation Model
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B.2ANNUAL GOALS FOR STUDENT ACHIEVEMENT AND GRADUATION

Using the analysis of data completed in B.1, describe the annual goals for student achievement on the state’s
assessments in both reading/language arts, math, and graduation rate (if applicable) that have been established
for this school. Describe the process the district will use to monitor the school’s progress on these goals. These
goals are in addition to the determination of whether the school meets their Annual Measureable Objectives
(AMOs). (See questions H-24, H-25, & H-26 in the Guidance.) These goals should be based upon information
available at the time of submission and may require adjustment after submission and AMP data becomes
available in Fall of 2015.

. Progress Monitoring Plan Person
Goal Area Goals Baseline g h g : .
Process Timeline | Responsible
Readina/Lanauade Arts 35% 23.1% Review annual Fall review each Princinal
g guag Proficient/Advanced | Proficient/Advanced data year P
Math 35% 23.1% Review annual Fall review each Princinal
Proficient/Advanced | Proficient/Advanced data year P
. 100% Graduate on 100% Graduate on Review annual Fall review each -
Graduation Rate : . Principal
time time data year

B.3& 4. ACTIONS AND TIMELINE FOR IMPLEMENTING MODEL

TRANSFORMATION MODEL
NOTE: Each required activity must be addressed to qualify for funding.

Rural School Flexibility

A rural LEA eligible for services under subpart 1 or 2 of part B of Title VI of the ESEA (Rural Education
Assistance Program) can modify one element of the transformation model if the intent and purpose of that
element is still met.

X Inimplementing this model, we are requesting rural flexibility in one element of this model. In the
box below we have clearly stated which requirement we will flex, and how the proposed
interventions will still meet the spirit of the element.

We are requesting the right to waive the requirement to replace the principal of Kaltag School because he
has only been in this position for three months. Last year, through the Moore Teacher Retention Grant, the
district was able to implement a non-teaching Principal position that focused on increasing student behavior,
increased community collaborations, behavior and school climate improved tremendously, because the
Principal was brought on as a non-teaching principal, meaning that she was able to focus all of her time on
establishing and enforcing consistent behavioral expectations, providing instructional leadership to the staff
and building community relationships. This year, we do not have the funds available to allow for a non-
teaching principal, which limits the school’s effectiveness in the principal’s role as school leader. We are
proposing that some of the SIG funds be used to assign our current principal to a non-teaching principal role
that so that we can continue to see growth in Kaltag.

LEA SIG Application Supplement — Transformation Model
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(1) Developing and increasing teacher and school leader effectiveness.

Q) Required Activities
Implementation Steps Aligned with Person Implementation Timeline
Chosen Model Responsible Begin Date TaCrQEt Date for
ompletion
A) Replace the principal who led the gchool prior to Assistant 8/1/2016 8/1/2016
commencement of the transformation model. Supt.

Describe how the district will replace the principal as part of the school’s transformation model:

e Retain and renew contract for Principal Doug Stahr based on determination that he has the capacity
to effectively lead the implementation of the transformation model. Assistant Superintendent will
provide oversight by meeting with the Principal to track progress of the implementation efforts and
provide support as needed.

In the case of a school that has replaced the principal within the last two years (since the start of the
2013-2014 school year), describe how that new principal was selected with the abilities and
competencies to lead the school and describe the other elements of this transformation effort that
have been implemented during that time:

e During the 2015 school year, through a Moore Teacher Retention Grant, our district was able to
hire a teacher which enable the principal to be a non-teaching principal. During the year, we saw
increased community involvement because the principal had more time to implement strategies for
engaging families and community with school activities. The principal’s time was focused on
providing support for teachers, an RTI class period for students at Tiers 2 and 3 and community
collaboration. Our principal (toward the end of the year) experienced some medical issues and
requested to continue with the district as a teacher instead of a principal. The intermediate teacher
at the school was chosen as principal for FY16 based on his leadership abilities, experience and
growth that the students in his class experienced during FY15.

What capacity does the district have to replace the principal with a principal who has the abilities
and competencies to lead the school through the transformation model?

e We are not planning to replace the principal.

What barriers exist to replacing the principal and how will these be overcome?
e \We are not planning to replace the principal.

Implementation Steps Aligned with Person Implementation Timeline
Chosen Model Responsible Begin Date T""Crgﬁ:p'?;ti%;or
B) Use rigorous, transparent, and equitable systems for Director of
evaluation of teachers and principals that take into account Curriculum 8/1/2015 Ongoing
data on student growth and are designed and developed with and
teacher and principal involvement. Instruction

Describe the planned evaluation system for teachers, including key dates of implementation:

e YKSD developed, in collaboration with teachers, a teacher evaluation plan based on the Danielson
teaching evaluation framework with four domains of teaching responsibility: planning and
preparation, classroom environment, instruction, and professional responsibility. The new
evaluation system was pilot tested during the 2014-2015 school year and will be continued during
the 2015-2016 school year.

Describe how the district will take into account data on student growth as a significant factor in
improvement for teacher evaluations.

Alaska Department of Education & Early Development LEA SIG Application Supplement — Transformation Model
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e Data on student growth will be a significant factor in the YKSD evaluation system during the
2015-2016 school year and beyond. Last year, we focused solely on professional development for
staff to help them understand the Danielson system of evaluation and began implementing the
tool. This year, we will begin incorporating student growth data into our evaluation of teaching
staff and administrators.

How will multiple observation-based assessments of performance be utilized at the school for evaluation of
teachers?

e The following timeline for self-reflection, observations, and conferences will be followed to evaluate teaching
at Kaltag School. This timeline builds in opportunities for planning, improvement, and regular feedback.

October 1: Teachers complete a self-evaluation and participate in a goal-setting conference with the
principal

November 30: Principal completes a formal classroom observation with coaching feedback. Tenured
teachers use this as a coaching opportunity and non-tenured teachers use it as their first formal
observation. Teachers who receive Basic scores or below will be signed up to complete a set number of
professional development hours using the videos and resources available on PD360. PD360 includes
hundreds of resources and it allows the principal to assign videos to staff members in need of support.

February 15: Principal completes a formal classroom observation with coaching feedback. Tenured
teachers use this as a coaching opportunity and non-tenured teachers use it as their second formal
observation

February 15: Principal completes a full formal evaluation for teachers of instruction and develops a
professional growth plan or plan of improvement as warranted.

April 30: Principal completes a formal classroom observation with coaching feedback. Tenured teachers
use this as a coaching opportunity and non-tenured teachers use it as their first formal observation

August-May: Principal conducts a "walk through™ observation of each classroom at least weekly.

How will ongoing collections of professional practice reflective of student achievement and/or
increased high school graduation rates be utilized for teacher evaluations?

e Ongoing collection of professional practice will be used to develop teachers' professional growth
plan and to target professional development needs.

o For teachers who receive an overall rating of exemplary, the growth plan will provide
teachers a structured, supportive and collaborative environment for enhancing their on-
going personal professional growth, ensuring that all staff continues to meet the standards
for professional practice.

o For teachers who receive an overall rating of basic, the growth plan will provide teachers
structure, assistance, and guidance towards meeting standards for professional practice.

o For teachers whose performance at any point does not meet the performance criteria or
who have failed to make adequate progress toward identified goals, or who received an
unsatisfactory rating on any single domain, the plan of improvement will provide
organizational support and assistance to teachers who are not meeting the standards for
professional practice.

e Improvement goals will be set within one of the four key areas of the evaluation system: planning
and preparation, classroom environment, instruction, and professional responsibility. Within these
broad categories the evaluation system includes 12 components -- each of these components have
a specific path of professional development using one of the menu options. Teachers and
principals will identify specific components for growth or improvement.

Describe the planned evaluation system for the principal, including key dates of implementation.
e The YKSD is in the beginning stages of formatting the Danielson Evaluation so that it reflects our
students’ needs and our district’s values. Our focus until this year has been on implementing the

Alaska Department of Education & Early Development LEA SIG Application Supplement — Transformation Model
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Danielson Evaluation for our teaching staff. We plan to use the same four domains the used in the
teacher evaluation; we will just choose new components or alter the ones already being used to
better reflect the principals’ duties. The following table reflects the timeline for implementing
this new system of evaluation:

Action Description Anticipated Person(s) Responsible
Completion Date

Assemble a Principal Evaluation Team consisting of November 15, Director of Instruction,

experienced principals, administrators and teachers 2015 Curriculum, &

Professional
Development

Hold meetings every other month to establish the criteria December 15, Principal Evaluation
and procedures of the Principal Evaluation 2015; February Team

15, 2016; April

15, 2016
Formally adopt new Principal Evaluation May 15, 2016 Principal Evaluation

Team; Superintendent
Inform principals of the new evaluation and the components | During Principal | Assistant

their effectiveness will be measured against Saturdays through | Superintendent; Director
the Fall Semester | of Instruction,
2016 Curriculum, &

Professional
Development
Two informal observations of each principal conducted and | By January 30, District Office
data collected (including minutes from weekly meetings, 2017 Administrators
principal’s ability to meet deadlines, and site visit
checklists) throughout the fall semester

First formal evaluation conducted. By February 20, District Office

2017 Administrators
Principals in need will be put on a professional By May 20, 2017 | District Office
development plan. Like teachers, they will be assigned Administrators

videos and activities to complete on PD360 to target their
specific needs.

Describe how the district will take into account data on student growth as a significant factor in
improvement for the principal evaluation.

e The district will take student growth data as a significant factor in improvement for the principal
evaluation. Each principal will participate in a Student Learning Objectives (SLOs) pilot during
the 2015-2016 school year. Full implementation of SLO's will occur during the 2016-2017 school
year and will be part of the overall principle evaluation. Any student growth data rated as
unsatisfactory will prohibit an overall rating of proficient or exemplary.

How will multiple observation-based assessments of performance be utilized at the school for
evaluation of the principal?

e Each site has a district office administrator who is responsible for evaluating the principal of that
site; the administrator that oversees Kaltag is the Assistant Superintendent. This person collects
the following observation-based assessments for performance to complete the evaluation:

o At least 2-3 on-site, informal observations that include coaching conversations;

o Checklists that are completed by other administrators about what they observe at the site;

o Arecord indicating how well the principal meets deadlines;

o Notes about how the principal handles the situations that arise in the school and
community that impact student learning; and
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e Minutes/email records from their weekly, individual meetings with that principal.

How will ongoing collections of professional practice reflective of student achievement and/or
increased high school graduation rates be utilized for the principal evaluation?

« YKSD collects various types of student data beyond state assessments. We also use MAP/PMAP,
annual district writing assessments and RTI growth including the use of AIMsweb as a progress
monitoring tool. Student growth in each of these areas will be used in the principal evaluation
system.

Describe how teacher and principal input was or will be used to design and develop these teacher
and principal evaluation systems.

o A Teacher Evaluation Committee was formed in the fall of 2014 to begin addressing new Alaska
Department of Education and Early Development evaluation requirements. This team was made
up of administrators and teachers, including a high ranking member of the district's teachers
union. There have been 15 members of the committee that have met several times each year to
address the implementation needs of the new evaluation system. The Principal/Administrator
Evaluation Committee will be formed this school year to address that new framework and its
corresponding documentation. All principals, directors, and coordinators will be invited to join
this committee. The team will meet several times throughout the school year in order to complete
this process.

What capacity does the district have to implement a new evaluation system for teachers and the
principal?
e YKSD has already developed and pilot-tested its new teacher and principal systems and made
necessary modifications based on initial use.
e The district has already provided training to district principals to use the new teacher evaluation
system.

e The district has already provided training to the Superintendent and Assistant Superintendent to
use the new principal evaluation system.

e The School Board adopted and the Middle Yukon Educational Association approved the new
evaluation system in 2014.

What barriers exist to implementing this new evaluation system and how will these be overcome?

e Our most challenging barriers to implementing our new evaluation systems effectively are time
and money. The teacher evaluation has already been piloted, and we had the funds available to
easily bring staff in to complete these activities. However, those same funding sources are no
longer available for the principal evaluation, meaning we will not likely be able to hold in-person
meetings with the evaluation team. Although it is possible to conduct these meetings over video, it
is not ideal; pulling the staff off-site eliminates the daily distractions they face at home, and they
will likely be less engaged in the process.

e We also have fewer non-teaching principals, meaning that we will need to find high-quality
substitute teachers who can provide effective instruction and support while the Principal-Teachers
are off-site and/or in video-meetings. With more funding, we will be able to bring the staff in on
the weekends and pay them their daily rates for their extra time, which will mean that their
students will not suffer in their absence.
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Implementation Steps Aligned with Person [inplementa s NN meNDe
Chosen Model Responsible Begin Date Target Date for

Completion

(C) Identify and reward school leaders, teachers, and other staff
who have increased student achievement and /or high school | Superintende
graduation rates and remove those who, after ample nt; principal
opportunities to improve, have not done so.

8/1/2015 9/30/2016

includi

Describe the process the district will use to identify and reward school leaders, teachers, and other
staff (as applicable) who have increased student achievement and/or high school graduation rates,

ng key dates of implementation.

YKSD will further collaborate with teachers, parents, and administrators to develop a system to
identify and reward leaders for leadership and mentoring roles as well as to provide opportunities
for professional growth. This will be based on the informal and formal teacher and principal
evaluation results with a strong emphasis on student growth. Research and development in year one
of SIG and initial implementation planned in year two.

Teachers who demonstrate exemplary qualities of an educator will be recognized monthly.
Standards for nomination will be based on the implementation of the transformation plan while
increasing student achievement.

Teachers who do not meet their goals will be identified and improvement plans will be developed.
The plan will include mentoring, coaching, and professional practice opportunities designed to
improve practice.

Describe how staff will be removed who, after ample opportunities have been provided for them to
improve their professional practice, have not done so.

For a teacher whose performance at any point does not meet the performance criteria or who has
failed to make adequate progress toward identified goals or who received an unsatisfactory rating
on any single domain, they will placed on a plan of improvement. This is an intensive evaluation
period that focuses on components that are in the unsatisfactory performance range or that have
remained basic since the previous evaluation.

Superintendent will be consulted BEFORE a teacher is placed on a Plan of Improvement.

A Plan of Improvement will be in place between 90 and 180 days school days.

A Plan of Improvement will be written and administered according to Alaska State Statute AS
14.20.149.

If unsuccessful, the district will follow AS 14.20.149.

What capacity does the district have to implement a new reward system and removal system for
teachers, school leaders, and other staff?
The YKSD has the capacity to implement a new reward system and removal system based on the following:
1) The district has the infrastructure needed to fully support a newly developed reward and removal
system:

a. Numerous collaboration meetings were dedicated to professional development regarding the
expectations and procedures laid out in the Danielson Model for teacher evaluation to ensure
they understand how they will be evaluated,;

b. Principals have established a schedule for completing their regular walk-throughs and formal
evaluations;

c. Principals have participated in numerous professional development activities and meetings to
ensure they understand the evaluation process and the steps necessary to write and implement a
plan of improvement;

d. District-level administrators have established a schedule for completing their site visits and
formal evaluations as well as a timeline for collecting the data required to complete the
principal evaluations; and
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EDUCATION
LEARIY DEVELOPVENT

teachers on improved student academic growth.

e. District-level administrators have participated in numerous professional development activities
and meetings to ensure they understand the principal evaluation process and the steps necessary
to write and implement a plan of improvement (they will receive this training again after the
Danielson Model for Principal Evaluation has been adopted).

2) Currently, the district has a good working relationship with the teacher union. The teacher union
supports all aspects of the district’s school improvement plan and understands the impact of master

overcome?

expectations prior to signing their contract.

What barriers exist to implementing this new reward and removal system and how will these be

e The primary barriers to implementing a new teacher removal system are 1) teacher tenure; and 2) the
collective bargaining agreement. Although not impossible, going through the process of removing a
tenured teacher does present challenges. To overcome these barriers, the district will work continue to
offer trainings to the teaching staff outlining the expectations laid out in the evaluation as well as the
consequences for not meeting those expectations. This will create an awareness of what the
expectations are of those teachers working within a School Improvement model. A letter outlining
teacher expectations will be included with all teacher contracts so that a teacher is aware of the job

Implementation Timeline

school staff to ensure they are equipped to facilitate
effective teaching & learning and have the capacity to
successfully implement school reform strategies.

Superintendent

Implementation Steps Aligned with Person
Chosen Model Responsible Begin Date Tacrget D o
ompletion
(D) Provide staff ongoing, high-quality, job-embedded
professional development that is aligned with the school’s
comprehensive instructional program and designed with Principal 8/1/2016 Ongoing

strategy.)

aligned to the School Improvement Plan.

Develop monthly coaching schedule (May 2016)

Plan and provide for coaching. (August 2016)

Establish the coaches roles, responsibilities, processes and practices. (May 2016)

Identify training needs of teachers based on 2015-2016 teaching evaluations. (May 2016)

Describe any strategies to be implemented to provide staff professional development that is ongoing
and job-embedded (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper
understanding of the community served by the school, or differentiated instruction), including key
dates of implementation. (Add rows as needed to use a separate row for each specific activity or

Instructional Coaching Strateqy: Kaltag School will provide intense English Language Arts coaching to its
teaching staff. The research on instructional coaching is clear. Teachers who are coached are more likely to
use a new teaching practice inside the classroom. Also, teachers who are coached report they are more likely
to use new teaching practices in the futures. Instructional coaching will increase the likelihood that teachers
adopt new teaching practices. Instructional coaching increases the likelihood that teachers will use new
practices with a higher degree of quality inside the classroom when compared with teachers who do not
receive coaching support. (Studying the Impact of Instructional Coaching, Jim Knight University of Kansas,
Kansas Coaching Project at the Center for Research on Learning and Jake Cornett University of Kansas).
The instructional coaching at Kaltag School will recognize the needs of each teacher and will be closely

Professional Learning Communities: Kaltag School will implement Professional Learning Communities
model of job-embedded learning into its collaborative time. Within this structure, teachers will work in their
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collaborative planning teams to examine critically and discuss expectations for students based on student data
and needs, select evidence-based instructional strategies for meeting standards, develop common lesson
plans, reflect on implementation of lessons and student learning, review student work, and plan potential
modification to instructional strategies (Education World, 2012).

Establish the PLC roles, responsibilities, processes and practices. (May 2016)

Develop the 90 minute PLC schedule (May 2016)

Identify training needs for the PLC. (May 2016)

Plan and provide for initial and ongoing training for the PLC members: data use/analysis and PLC
critical features/processes. (August 2016)

Begin weekly instruction-focused PLCs to: analyze data and prioritize student needs based on AK
standards and implement reading and math strategies to improve instruction and achievement. (August
2016)

Analyze student data and student work in PLCs to focus on instructional needs and implement changes
in instruction. (August 2016)

Weekly PLCs functions as a continuous improvement cycle.

How will the professional development be designed with input from school staff?
Professional development will be designed with input from school staff in 